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1. HamuMeHoBaHue TUCHUILIHHBI

«MHpOopMaLIMOHHBIE TEXHOJIOTUH YIIPABICHUS IPOCKTAMM

2. IlepeyeHb MJIAHHMPYEMBIX Pe3yJbTATOB OCBOEHHS 00pa30BaTeJbLHOI
NporpaMMbl ¢ yKa3aHMeM HHIMKATOPOB HX JAOCTH:KEHHSI, COOTHECEHHBIX €
IUVIAHUPYEMbIMH Pe3yJIbTATAMHU 00y4YeHUs M0 JUCHUIINHE

B pesynbrare u3ydyeHUsT JUCHUIUIMHBI Yy CTYIEHTOB JOJDKHBI OBIThH
C(I)OpMI/IpOBaHBI CICAYOMINC KOMIICTCHIIUN
Tabmuna 1

Kon HaunmeHoBaHue HNuauxatopsl nocTuxkenusi | Pe3yabTaThl 00yueHus (BJjaaaeHus,
KOMIIe- KOMIICTCHUINH KOMIECTCHIINH yYmMeHnusi u 3H3Hl/lﬂ), COOTHECCHHBbIC C
TEHIUH KOMIIeTeHIUSIMU/MHIUKATOPAMU

JOCTHIKCHUA KOMIIETCHIIMH
OIT "Ympasienue 6usnecoM" (MeHEIKMEHT U YIIpaBJIeHUE OM3HECOM)

IIKII- | CnocoOHOCTH 1. IlpoBoaut 3HATE:

2 | OpraHu3oBBIBaThH UCCIIEJOBaHHE ba30BYI0 apXUTEKTYpy KOPIIOPATUBHOM
OIEPALUOHHYIO olepanroHHON CHCTEMBI yIIpaBJICHUS IPOEKTAMU;
JeSITENIbHOCTD JIeSITEIIbBHOCTH OcobenHoctu yIIpaBJICHUS]
KOMITaHUH C OpraHu3aluy u BHE/IPCHUEM UH(POPMALIMOHHBIX
HCII0JIb30BaHUEM COBEpUICHCTBYET €€ Ha  [CUCTEM JUJIsl IPOEKTHOT'O YIPaBICHUS
HPOLIECCHOTO U OCHOBE IIPOLIECCHOTO U [YMeTh:

IIPOEKTHOTO MPOEKTHOTO MOAX0/10B  [OOOCHOBBIBATH 1eJ1€c000pa3HOCTh
HOJX0/10B npuMeHeHuss WT-MHCTpYMEHTOB JUIs
oOecrieyeHrs KJIIOYEBBIX IPOLIECCOB
[IPOEKTHOTO YIIPABIICHUS;
@dopMyaMpoBaTh  BEPXHEYPOBHEBBIE
TpeOoBaHUS K  HMH(OPMAIIMOHHOM
CHUCTEME YIpaBJIEeHUS] IPOEKTaMHU
2. YopaBisger npoeKTaMu [3HaTh:
Ha OCHOBE KJIacCHYeCKUX [MeTOoJI0JIOTUH YIpaBiIeHUS IPOEKTaMU
U TUOKMX METO0JIOTUN  (MeTonbl KpuTuueckoro mytd, PERT-
aHaJli3a, CTOMMOCTHOIO  aHaJIN3a,
[IPOTHO3UPOBAHUS 3HAYEHUH TEXHUKO-
PKOHOMHUYECKHX TMOKa3aTeNiel MpoeKTa,
OLIEHKA PUCKOB)
YMeTh:
lcnonp30BaTh IIPOBEPEHHBIE
[PAKTUKOM METOIbl U MOJENH JUIs
o0OecrieyeHns MpOLECCOB IMPOEKTHOTO
yIpaBJIeHUs
MKII- | CocoOHOCTH 1.  Pa3pabarsiBaer 3HATh:

4 | y4acTBOBAaTh B KOHIEMIINIO npoekTa,CoBpeMEHHbIE MO/IXO/1bI K|
pa3paboTke HEPAPXUUECKYIO aBTOMATH3alNH IIPOLIECCOB
IPOrpaMM Pa3BUTHUS | CTPYKTYpPY PpaboT,[IPOEKTHOTO YIpPaBICHUS;

KOMITaHUH, KaJIEHIAPHO-PECYPCHBIN  [YMETh!

pa3paloTke IUTaH ¥ KOHTPOJIb 32 XOJOM/AHAJIN3UPOBaTh W ONTHUMHM3UPOBATH
000CHOBaHUMN IporpaMm pasBUTHAIIAH paboOT M CTOMMOCTb IPOEKTa;
IPOEKTOB U OpraHu3aluHm. 0(pOpPMIIATH IIPOEKTHYIO
YIIPaBJIEHYECKUX JTOKYMEHTAIIMI0;  CTPOUTb  CETEBOM




pEelIeHN, CBA3aHHBIX
C pa3BUTHEM OU3Heca

rpadMK; paCCUUTHIBATh KPUTHUCCKHIMA
[IyTh, PACIpPENEIATh U ILIAHUPOBATh
pECYpChI; PacCUMTHIBAThH ITOKA3aTelH
OCBOEHHOTI'0 00BbEMA;

AHAJTM3UPOBATh IPOCKTHBIC PHUCKH |
ONpENCIICHUsT MEp pearrpoBaHUs Ha|
HUX

2.Ilpumensier
COBPEMEHHBIC MOJIENH
pPa3BUTUSL M YIPABJICHUS
OopraHu3aruen

3HATh:

OcobOeHHOCTH, pOMHL W  3HAYCHHE
VIIpaBJICHUS TMPOEKTaMH B  OOIIEH
CHCTEME  YINPaBICHHUS  Pa3BUTUEM
OpraHH3aLuH

YMeTh:

[[puMEHAT, W  BHEOPATH  MOJCIH
YIIPaBJICHUS JeATEIIEHOCTBIO

MPEIIPHUATHS, HA OCHOBE IPOEKTHOTO,
[10/1X0/1a; OCYIIECTBIISATh MOHUTOPUHT U
OIICHKY KayecTBa pea3anuu
[POCKTHOTO TOAXOJbI B YIPaBICHUH
a3BUTHs OM3Heca

OIl "Ympasnenue 6uznecoM" (YmpapieHrue IpoayKTOM)

IIKII-

Crroco0HOCTE
COIIPOBOKIATh U
yIIpaBIATh
HPOYKTOBBIMU
NUCCICOOBAHUSIMU U
HCCIIEIOBAHUSIMH
HOBBIX pI)IHKOB

1. [IpoBoauT
UCCIICIOBAHHMS 110 aHAIIU3Y
MIPOJYKTA U BO3MOKHOCTH
BBIXO/Ia HAa HOBBIC PHIHKH.

3HATh:

baz0ByI0 apXUTEKTYPY KOPIOPATUBHOM
CUCTEMBI YIIPaBJICHUS IPOEKTAMU;
OcobenHoctu yIIpaBJICHUS
BHEJJPEHUEM MH(OpPMaIIMOHHBIX
CHCTEM JUIsl IPOEKTHOTO YIPABICHUS
'YMeTb:

OO0CHOBBIBAaTh 1e51ecO00Pa3HOCTh
npuMeHeHns W T-uHCTpymMeHTOB [u1s
00ecrieueHHs KIJIIOUEBBIX IPOIECCOB
[IPOEKTHOT'O YIIPABIICHUS;
@DopMyIMpoOBaTh  BEPXHEYPOBHEBBIC
TpeOoBaHus K  MH(OPMaLMOHHON
CHUCTEME YIPABIEHUS POEKTaMU

2. Ananusupyet
pe3ynbTaThl
TEXHOJIOTMYECKUX
UCCIIEIOBAHUM CEpUU
MIPOJIYKTOB

3HATh:

MeTon0510TUN yIIpaBIeHUs IPOEKTaMU
(metoabl KpuTHueckoro mytu, PERT-
aHaJln3a, CTOMMOCTHOIO  aHaJIN3a,
[IPOrHO3UPOBAHUS 3HAUEHUH TEXHUKO-
HDKOHOMHYECKUX MTOKA3aTeNIed MPOEKTa,
OIICHKA PHUCKOB)

YMeTh:

lcrionb30Bath IIPOBEPEHHBIE
[IPAKTUKOM METOAbl U MOJENH JUIA
o0ecriedeHnss MPOLECCOB IPOEKTHOTO,
yIpaBJIeHUs

IIKII-

CrocoOHOCTD
TUTAHUPOBAHMUS U
OpTaHM3aIMH BBIBOA
MPOJYKTA U €r0

1./leMmonCcTpHUpYyET
HaBBIKM BBIBOJIa HOBOT'O
HpOyKTa " ero
O0OHOBJICHHI Ha PHIHOK

3HATh:
CoBpeMeHHbIE
aBTOMAaTH3alNH

IMOIXOJIBI K
POIIECCOB

[TPOCKTHOTI'O YIIPABJICHUS,

4



OOHOBJICHHH Ha
PBIHOK, aHAITN3a
POJaX MPOIYKTA U
yIIpaBICHUS
[oKa3aTeIsiMu
YCIICITHOCTH

MPOIYKTa

YMeETh:

AHQJIN3UPOBATh M ONTHMHU3UPOBAThH
iaH paboT W CTOMMOCTH IIPOEKTa;
0pOpMIIATH IIPOEKTHYIO
NTOKYMEHTAILlMIO;  CTPOUTh  CETEBOM
rpaduK; pPacCUUTHIBATH KPUTHUYECKHMA
MyTh, PACHpPEACIATh M IUIAHHPOBAThH
peCypChl; pacCUMTHIBATh IOKa3aTely
OCBOCHHOT'O 00BEMA;

QHAJTM3UPOBATh IPOCKTHBIC PUCKU H
OIpeieNIeHNnsT MEp pearnpoBaHHs Ha
HIX

2. AHanu3upyeT Ipoaaku

MIPOAYKTa, METPUKHU
MIPUBJICUCHUS
OJIb30BaTEIEN u

HCIIOJIb30BaHUA ITPOAYKTaA

3HATh:

OcoOeHHOCTH, pOJIb W  3HAYCHHE
VIIpaBJICHUS] TMPOCKTaMU B  OOIICH
CHUCTEME  YIpAaBICHUS  Pa3BUTHEM
OpraHu3aIum

YMeETh:

[IpuMeHSTP W BHEAPATh  MOJCIH
VIIpaBICHUS JIESITEIIBHOCTHIO

MPpCAIIpUATHA, Ha OCHOBC IIPOCKTHOI'O
moaxoJa; OCymeCTBIATE MOHUTOPUHT U
OLICHKY KadycCTBa peaiu3annn
IMPOCKTHOI'O IMOAXOJAbl B YIIPABJICHHH

Pa3BUTHA ousHeca

3. MecTo IMCUMILTUHBI B CTPYKTYpe 00pa3oBaTeIbHOH MPOrpaMmbl
JuctunmHa « THpOopMaliMOHHBIE TEXHOJIOTHH YIIPABIEHUS TPOCKTAMU» OTHOCUTCS

K 1uKIy npoduiis (SJIEKTUBHBIN)

B 4YacTH,

dbopMupyemMoil  ydacTHUKaMU

00pa3oBaTeNLHBIX OTHOIICHHH 0053aTEIbHOM YaCTH MO HAMPABJICHUIO IMOATOTOBKHU:
38.03.02 — Menemxment, OIl «Ynpasnenne 6usHecom», mpodunu « MeHeIKMEHT U
yIpaBlieHne Ou3HECOM», « Y TIpaBICHUE TPOLYKTOM.

4. O0beM QMCUMILUIMHBI B 324€THBIX €IMHHUIAX M B aKaJeMHU4YeCKHX 4acax ¢
Bbl/IeJICHUEM 00beMa ayAMTOPHOM (JIEKIMH, CEeMHHAPBI) U CAMOCTOATEIbHOM
pa6oThI o0yuaronuxcs (B ceMecTpe)

Ounas gpopma obyuenus/ouno-3aounas popma obyuenus  Tadbmuua 2
Buj yue6Hoii padoThI Bcero B 3/en. Cemectp 7/8
Mo JMCUHHUIJINHE U yacax (B yacax)

OGIast TPY10eMKOCTH THCIHATNIAHBI 3 3au. ex./ 108 yac. 108

Konmaxmmuas paboma - Ayoumoprule 3anamust 50/32 50/32

Jlexyuu 16/16 16/16
Cemunapwl, npakxmuyeckue 3aHsamus 34/16 34/16

Camocmosimenvnas paboma 58/76 58/76

Bup texymiero KOHTpoOIIs AT3 AT3

Bug npoMmexxyTouHOM aTTecTaiuu 3a4er 3a4eT




5. ConepxaHue TUCHUIJIMHBI, CTPYKTYPHUPOBAHHOE MO TeMaM (pa3jieiam)
TUCHUIUIMHBI ¢ YKa3aHHEM UX 00beMOB (B aKajJleMHYeCKHUX Yacax) U BUIAOB
yueOHBbIX 3aHATHIl

5.1. Cooeporcanue oucyuniunot

Tema 1. CucreMHBI MOAX0 K YIPABJIECHUIO MPOCKTAMH OPraHU3alUU
[loHATHE  KOPHOpPATUBHOM  CHUCTEMBI  yIpaBieHUs  mpoekramu. lloHsThe
KopriopaTuBHOM cucteMbl ymopasiaeHusi npoektramu (KCVYII) um ee ocHOBHbIC
noacuctembl. Dddext ot BHeapenus KCVYII, TpynHOCTH BHeNpeHUsS U THUIIOBbIC
omnbku. Kommnonentst KCVII u B3aumocBszb Mexay HuMH. KoprnopaTuBHas
METOHOJIOTUSI ~ MPOEKTHOrO  ynpaBieHUusA. KOMIOHEHTbI  METOAOJIOTUH U
dbopmanuzanus mpoiiecca pazpadoTKu MeToj0yioruu. PorneBas (opraHu3airoHHAs)
CTpYKTypa ympaBieHus mpoekToMm. KoruiernanabHple OpraHbl  IPOEKTHOIO
yhOpaBieHusi, o¢uc ynpasieHus npoekTamu. HWHpopManuoHHas cucTema
ynpasinenus: npoekramu (MCVYII) u ee TumoBas (yHKIMOHAJIbHAs ApXUTEKTYypA.
Pexomennanuu o Beioopy MCVYII B 3aBUCUMOCTH OT YPOBHS 3pPEJIOCTU MPOESKTHOTO
ynpasieHuss Ha npeanpustun. Koppemsuusa mexny uensmu BHenpenns MCYII u
(GyHKIHOHATBHOCTBIO cucTeMbl. @opmupoBanue TpedboBanumii k MCVYII.

Tema 2. UHCTPyMEHTAIbHBIE CPEICTBA YIIPABJICHHUS NPOCKTAMU

PBIHOK crenuanu3upoOBaHHOTO MPOTPAMMHOIO OOECIEeUeHUs] MJsl  YNpaBICHUS
npoekTamu (pemrenus kinacca Project Management, PM). OcHOBHBIE TEHACHIIMH U
POrHO3bI pa3Butus. Pemenus Beaymux BengopoB Microsoft, Oracle, ServiceNow,
SAP, Plainview, Workfront, UNIT4, Atlassian, Axsanra, butpukc24. Open sourse
[1O niia ynpasneHus IpOEKTaMH OpraHu3aluvu. TUINOBBIE apXUTEKTYypbl PM-cuctem
u BapuaHTbl pa3BepThiBaHus. HatusHbie (cloud based) u pazmemnienHbsie B obJake
(cloud-hosted) PM -nipunoxenus. JJonoTHUTEIBHBIE HHCTPYMEHTBI IS TTOIICPKKH
MPOLIECCOB TMPOEKTHOTO YIPABJICHMS: CUCTEMBI YIPABICHUS 3aladyaMU, CHUCTEMBI
AJIIEKTPOHHOTO JIOKYMEHTOOOOpPOTa, CHUCTEMBI YIPABJICHHUS OU3HEC-MPOLECCaMHU,
COLIMAJIBHBIE CETU U MECCEHIKEPHI.

Tema 3. Ilomnepxkka OCHOBHBIX INPOLECCOB INPOEKTHOr0 MEHEIKMEHTa B
pelieHusIX BeayIlMX BEeHA0POB

CereBoe mianupoBanue u ynpasieHue. CereBbie Mozenu. IlomynsipHbie METObI
pacueta pacnucanuss CPM u PERT. IlnanupoBaHue CHHU3Y-BBEpX U CBEPXY-BHU3.
Peanuzanus ¢pynkumu cereBoro muanupoBanus B UCYII. PecypcHoe ynpasienne u
ontuMu3ala. THUIB PeCypcoB M HMX XapaKTepUCTUKH ((YyHKIHS MOTPEOHOCTH,
byHKIUs Hamuuus, CTOMMOCTb). OCHOBHBIE 3aJayd PECYpPCHOTO YIIPABJICHHUS.
YKpynHEHHOE U JeTajdbHOE MIaHupoBaHue. 1locTaHOBKa 3amaun pacnpeneneHus u
ONTUMM3AIMUA PECYpCcoB. BusyalnbHble METOABI PECYPCHOM  ONTUMH3AIMU.
YnpaBneHue NpoeKTHBIMU PUCKAMU U BO3MOKHOCTSIMU. THCTPYMEHTBI YIIPABICHUS
W3MEHCHUSIMU. YTPaBJICHUE IMPOEKTHBIMH KOMMYHUKAIUSAMH. Poip comuanbHOR
CeTH, Kak HUHPpacTpykTypbl nisi uHOpManuoHHOro ooOmeHa. OCHOBHbBIE



HaNpPaBJICHUS! UCIOJB30BAaHUS COIIMAIBHBIX CETEHl B MPOrPaMMHBIX MPOIYKTaX IS
yIOpaBieHUs TMpoekTamMu. TpeOoBaHuMe K HHDOpPMALIMOHHOMY 00€CIEYEHHIO
IPOIIECCOB YMPAaBICHUS KOMMYHUKaUAMU. KOHTpOJIb 3a XOJOM BBIMOJHEHHUS
IPOEKTa M aHAIUTUYECKasi OTYeTHOCTh. Knaccudukanus oryetoB. Tumosoii mporecc
MOJITOTOBKA OTYETHOCTH TO TpoekTy. COop (akTHMUeCKUx [aHHBIX O XOJIe
peanuzanuu npoekra. TpeOGoBaHMs K BU3yalu3allMyd OTYETHBIX AaHHBIX. [lomnepixka
IPOIIECCOB yINpaBJICHUsI MHTETrpanueil npoekra. [IpuMeps! peanu3anuu MpoieccoB
IPOEKTHOTO ympasieHuss B mnpoaykrax MS Project Professional u uHTEpHET-
iatpopme AIBaHTA.

Tema 4. HNudpopmanumonHoe oOecneyeHHe COBPEMEHHBIX TMOAX0A0B K
YIIPaBJICHHUIO MIPOEKTOM

CoBpeMeHHBIC YIPaBICHUYCCKUE KOHIICHIIUM IMPOSKTHOTO MEHEMKMeHTa: agile
project management, KOHIICTIIMS YIPABICHUS IO KOHTPOJBHBIM TOYKaM.
JlocToMHCTBAa W HEIOCTaTKW THOKOTO YIMpaBIICHHWS TpoeKTamMu. TpeboBaHUS K
WHOOPMAITMOHHOMY  OOECIIEYCHHUIO0  aJanTHUBHBIX  IPOIECCOB  MPOEKTHOTO
ynpasieHus. On-line cepBucel st moanep:kku meropoioruii Kanban, Scrum.
[Tonynsipupie MHCTpyMeHTHl kiacca Team Management: Trello, KanbanTool,
EasyProject, ScrumTime, Wrike. WEEEK wu ap.

5.2. YueOHO-TeMaTHYeCKHUI IJIaH

Ounasn popma odyuenusn/ouno-3aounan gpopma oodyuenusn

Tabmuma 3
TpyaoeMKoCTb B 4acax
(ounast popma o0OyueH¥sI)
Nort/ HauMeHOBaHMe KontakTHas paboTa-AyauTopHasi Dopmel
orT TEKYIIEeTO
TeMbl (pa3jaena) pabora Camocros Y
I KOHTPOJIS
JMCHUILIMHBI Bceero TeJbHas CHIEBACMOCTI
IIpakTHueckue u pabota y
Ob6mas |Jlexknuu | cemMuHapckue
3aHSATHUS
1 |[Temal.
CHCTEMHBIN MOAXO0I K
YIPaBJICHUIO
MPOEKTaMHU
p 21 11 3 8 12 Onpoc
opranmzanuu [lonarue
KOPIOpaTHBHOMN
CHUCTEMBI YIIPaBJICHUS
MPOEKTaMu
2 |Tema 2.
HNHCcTpyMeHTaIbHBIE
Py 26 13 3 10 15 Onpoc
CPEICTBA YIIPaBICHUS
MTPOCKTAMU.
3 |Tema 3.
Brinonnenue u
IToanep>kka OCHOBHBIX
MIPOIIECCOB MMPOESKTHOTO 3allpira
P P 28 15 7 8 15 UHIUBULYATbHBIX
MEHE/DKMEHTA B
MPAKTHYECKUX
CIICHUSAX BEIYIUX -
P Ay 3a/laHui.
BEHJIOPOB




4 |Tema 4. BrinonaeHue u
WNudopmannonnoe 3aImTa
06ecnequHe I/IHI[I/IBI/I,IlyaJILHLIX
COBPEMEHHBIX 25 11 3 8 16 TpaKTIHICCKuX
TIOIXOJIOB K 3aJjaHUI.

IToaroroBka k
YIIPABJIEHUIO o
KOHTPOJIBHOM
MIPOEKTOM paGoTe
B nenom no gucoummae 108 50 16 34 58 T3
Htoro B % 46 32 68 54
TpyaoeMKOCTb B 4acax
(oumo-3a04Has (hopma 0OyUEHMs)
Nort/ HanMeHoBaHMe KonTakTHasi padoTa-AyAuTOpHAs Dopmbl
o7, TCK €ro
TeMblI (pa3jiena) pabora Camocros i
n KOHTPOJIA
JUMCIUILIHHBI Bceero TEIBHAS | MOCTH
IIpaktuueckue u pabora y
O6mas |Jleknuu | ceMuHapCKue
3aHATUSA
1 |Tema l.
CHCTEeMHBIN TTOIXO0/I K
YIPaBJICHUIO
MPOEKTaMU
p 21 7 3 4 12 Onpoc
opranuzauuu [lonstue
KOpPIIOPaTUBHOM
CUCTEMBI YIIPaBIECHUS
MPOEKTaMu
2 |Tema 2.
NHcTpyMeHTaIbHBIE
py 26 7 3 4 15 Onpoc
CpeICTBa YIIPaBJICHUA
MPOEKTAMHU.

3 |Tema 3.

Honnepixka Brimonnenune n
OCHOBHBIX IIPOLIECCOB 3alnATa
MPOEKTHOTO 28 11 7 4 15 WHAUBHIYATBHBIX
MEHE)KMEHTA B MPAKTHYECKUX
pEUICHUSIX BEAYIIIAX 3aJIaHUH.
BEHJIOPOB

4 |Tema4. Brmonnenue u
Nudopmannonnoe 3aimra
O6CCHCLICHI/IC WHAWBUIYAJTBbHBIX
COBPEMEHHBIX 25 7 3 4 16 TPAKTHHCCKUX
HOJIX0JI0B K 3a/laHuH.

TTonroroBka k
YIIPABJICHUIO o
KOHTPOJIBHOH
IPOEKTOM paGoTe
B nenom no gucuuiuinze 108 32 16 16 76 JIT3
Htoro B % 30 50 50 70




5.3. Cooeporcanue npakmuuecKux u CeEMUHApPCKUX 3aHAmMuil

CucTeMHBIN TOAX00
K YIPaBJICHUIO

Ha NPEANPUATUH.
2. ®opMupoBaHHE BEpPXHEYPOBHEBBIX TpeOOBaHUH K

Tabnuma 4
HaumenoBanue teM |[lepeyens  BompocoB st o0CyxjaeHUsi  Ha DopMbl
(pa3nesioB) CeMHHAPCKHX, NMPaKTHYECKUX 3aHATUSAX,| TNPOBeIEeHHS
JTUCIHUILINHBI peKkoMeHyeMble HMCTOYHUKM M3 pasgenoB 8, 9 3aHATHNA
(Yyxa3piBaeTcsi pasjgej] W TNOPSAKOBBI  HoOMep
MCTOYHHMKA)
Tema 1. 1. OGocHoBanue 1enecoodpasnoctu Baenpenus MCYII| Pa3bop kelicos,

JAUCKYCCHUA

MCHCIPKMCHTA B
PELICHHUSIX BEIYIIUX
BEHJIOPOB

HNHCTpyMEHTBI pECYpCHON ONTUMHU3ALAH.

3. bropketHoe mtanuposanue B MS Project 2016.

4. KoOHTpOjib BBINOJHEHUS NPOEKTa B IMPOrPaMMHOM
npoaykre MS Project 2016.

5. bazoBslii mnad. CiocoObl yuera (akTUYECKUX JTAHHBIX.
6. ITonnepxka npoLEeccoB yIpaBiIeHUs HHTETpaluen

7. Tlonp3oBaTeNbCcKUEe HAaCTpOMKU padbodeit obOiactu MS
Project 2016, ¢wibTpanus, TpynnupoBKH, COPTUPOBKA,
pabora ¢ TabnuIaMH W TIPEACTaBIICHUsIMU. PacyeTHbIe
nokaszaresu U rpapuuecKue HHIAUKATOPHI.

8. ITlocTpoeHue aHaTUTUYECKOHM OTYETHOCTH O XOJI€
BBINIOJIHEHUST TpoekTa cpeactBamu MS Project 2016.
[Tonp30BaTenbckas HACTPOWKA U CO3IaHUE OTYETOB

HopmartuBHO-TIpaBoBbIe akThI: 1-3
OcHoBHas nuteparypa: 4,5
JlomomauTenpHas mureparypa: 7,8,10

MpOEKTaMu NCVYII
OpraHu3aluu
[TonsiTue
KOPIIOPaTUBHOU HopmaruBHO-1ipaBoBbIe akThl: 1-3
cuctemsl yrpasienus |OcHOBHas 1uteparypa: 5,6
IPOEKTaMu
Tema 2. 1. PpiHOK crienain3upoBaHHbIX pelieHui kiacca PM Pa36op keiicos,
WUuctpymeHTanbHble |2. BblOOp apXUTEKTyphl M BapuaHTa pa3BEPTHIBAHUSA| IJUCKyCCHUS
CpelCTBa YIpaBIEHUs |pelIeHUsT Uil MOJAEPKKH MPOEKTHOrO YIPABJICHUS B
IIPOEKTaMu OpraHu3aluu
OcHoBHas nuTeparypa: 4
JomnonuurensHas nuteparypa: 7, 9,10
Tema 3. 1. bazoBsie HacTpoiiku MS Project 2016 KomnbrotepHsiii
ITongnepxka 2. Bo3moxnoctu MS Project 2016 B uacTu KajgeHIapHOro| MPAaKTUKYyM
OCHOBHBIX IIPOLIECCOB |[M  PECYpPCHOrO IJIAaHUPOBAaHUS MpoekTa. TexHosorus
IIPOEKTHOTO IUIAHUPOBAHUE  «CBEPXY-BHU3» M  «CHHU3Y-BBEPX).




HaumenoBanue teM |[lepeyenr  BompocoB st o0CyxjaeHUsi  Ha DopMbI
(pa3nenoB) CeMHHAPCKHX, NPaKTHYEeCKUX 3aHATHAX,| TNPOBeJAeHUS
JTUCIHUILINHBI peKkoMeHyeMble WMCTOYHUKM M3 pasgenoB 8, 9 3aHATHNA
(yxa3piBaeTcsi pasjgej] W TOPSAKOBBI  HoOMep
MCTOYHHMKA)
Tema 4. 1.0cHoBBI pabotel ¢ on-line cepucom Scrum Time.| KomnbroTepHslit
Nudopmanmonnoe VYnpasnenue 3agayamu, Scrum-gocka, User Story, yuer| npakTUKym
oOecnieueHne pabouero BpeMeHu
COBpPEMEHHBIX
MOJIX0/I0B K
yIpaBICHUIO OcHoBHas nuteparypa: 4, 6
MIPOCKTOM JlononauTenpHas TuTeparypa: 9

6. IlepeyeHb Yy4eOHO-METOAUYECKOT0 oOOecredYeHUsl IS CaAMOCTOSTEIbHON

padoThI 00y4YaKOIIMXCH M0 JUCHUILJINHE

6.1. Ilepeuens

eonpocoe,

OMEOOUMBIX HA CAMOCHMOAMENbHOE 0CEOEHUE
OUCUUNIUHDBL, POPMBL 6HEAYOUMOPHOU CAMOCH OAMETbHOU PAOOM bl

TaOmuma 5

HaunMeHoBaHue TEM
(pa3nesioB) M CHUITAHBI

Hepeqeﬂb BOIIPOCOB, OTBOAUMBIX
Ha CAMOCTOATECJIBHOC OCBOCHHE

®opmMbl BHEAYAUTOPHOM
CaMOCTOSITEJIbHOM PadoThI

Tema 1.

CHCcTEMHBIN TOIX0M K
YIPABJICHUIO TPOEKTaMU
opranuzamnuu [lousarue
KOPIOPATUBHOM CUCTEMBI
MIPOEKTHOTO yIPaBIICHUS

1. Koppensmust Mexay IelsiMu
BHEPECHUS HNCVYII u
(YHKIIMOHATHHOCTHIO CUCTEMBI

2. ®opmupoBaHue TpeOOBaHUH K
NCVYIT

N3ydenne  METOIUYECKUX
MarepuajoB IO TeME B
3JIEKTPOHHOM 23791 (3 51
PEKOMEHIYEMBIX  Pa3EioB
OCHOBHOH Hu
JOTIOJTHUTEIILHOM

JUTEPaTyphbl, WHTEPHET —

UCTOYHUKOB. BBIOOp Tembl
KOHTPOJIbHOM paboThI.

Tema 2.
NHCcTpyMeHTanbHbBIE CPEACTBA
YIPaBJICHUS TPOCKTAMU

1. Open sourse  I[10  mua
yIpaBJIeHUS IPOEKTaMHU
OpraHu3aIug.

2. JlomonHHTEHHBIC

MHCTPYMEHTHI JJISl TIOAJEPIKKH
MPOIIECCOB MPOEKTHOTO
yIIpaBJICHUS: CHCTEMBI
yIpaBJICHUS 3a71a9aMH,
CHCTEMBI ANIEKTPOHHOTO
JTIOKYMEHTOO00POTa,  CHUCTEMBI
yIpaBJIeHUsS OusHec-

mnmponeccamu, COHUAJIIBHBIC CCTHU
N MCCCCHIPKCPEIL

N3ydenne  METOIUYECKUX
MarepuajoB IO TeME B
JJIEKTPOHHOM  BHJIE U
PEKOMEHIYEMBIX pa3/IesioB
OCHOBHOU u
JIOMTOJTHUTEIIbHOU

JUTEpaTypbl, HWHTEPHET —
HMCTOYHHKOB. Coop
MaTepHuayoB sl HAMHCAHUs

KOHTPOJIbHOM paboThI

Tema 3. 1. WuHcTpyMeHTHI s moanepkku|M3yueHne  MeTOoIU4ecKHux
Iomnepxka OCHOBHBIX Ka4eCTBECHHOT'O H|MaTepuaJoB MO TEME B
poIeCcCOB IMPOCKTHOT'O KOJIMYECTBEHHOT'O aHaIn3a|31CKTPOHHOM BUJIC u

PHCKOB. PEKOMEHAYEMBIX  pa3deioB
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HaumenoBanue TeM IlepeyeHb BONPoCcoB, 0TBOAUMBIX | POpMBI BHEAYAUTOPHOM
(pa3aesioB) IMCUMILIUHBI Ha CAMOCTOSITEJIbHOE OCBOECHHE |CAMOCTOATEIbHON PadoThl
MEHEKMEHTA B PEILICHUSX 2. TpeGoBanue K|OCHOBHOM u
BEJIYIIUX BEHIOPOB UH(OPMALIMOHHOMY JIOTIOJIHUTEIBLHOM
o0ecreveHuo MIPOLIECCOB [JINTEPATypbl, HHTEPHET —
YOpaBJICHUS] KOMMYHUKAIUSIMU. |UICTOYHUKOB. BpbInosiHeHne
Hcnonb3oBaHue  COUMANIbHBIX |MHIUBUIYAIBHBIX
ceren B [IPOrPaMMHBIX |[IPAKTUYECKUX 3a0aHUI
MPOAYKTax Uil  yIpaBJICHUs
MIPOCKTAMHU.
Tewma 4. 1. On-line CEPBUCHI st | U3ydyeHne  MeTOAMYECKUX
Nudopmanronnoe odecreuenune NOAJACPKKHU METOJIOJIOT Ui [MaTEPUATIOB 10 TEME B
COBPEMEHHBIX MTOAXOJ0B K ruOKoro YIOPABIICHUS [3JIEKTPOHHOM ~ BUAE U
YIPaBIECHUIO TPOESKTOM MIPOCKTaMU PEKOMEHIYEMBIX pa3/iesioB
OCHOBHOU u
JIOTTOJTHUTEIIbHOU
JUTEpaTypbl, HWHTEPHET —
HMCTOYHHUKOB. BhimonaHeHue
WHJUBUIyaJIbHBIX 3aJaHUN.
OdopMieHre KOHTPOJILHOM
paboTHI.

6.2. Ilepeuensv 6onpocos, 3a0anuii, mem 0,11 HOO20MOBKU K MEKYU{eM) KOHMPOJII0

Homamnee tBopueckoe 3amanue ([T3) Oyaer paccMarpuBaThCs KaKk KOMIUIEKCHOE
CKBO3HOE 3aJlaHue, LeJlb KOTOPOro 3aKJIKYaeTcs B MOCTPOCHUU MaTEMaTUYECKOU
moaenu npoekta B MS Project. [loctpoennast Mojiesib HCTIONIB3YETCS ISl pa3pabOoTKH,
ONTUMHU3AIMHU U aHAJIM3a TJIaHa TPOEKTa.

PaboTa oxBaTbIBaeT rpyIibl MPOIECCOB TUTAHUPOBAHUS 1 MOHUTOPWHTA BBITIOJIHCHUS
npoekTa. Pabora BkitouaeT paszenbl, cBa3aHHbie ¢ noctpoenueM MCP mpoekra,
KQJICHIAPHO-CETEBBIM U PECYPCHBIM IIJIAHUPOBAHHUEM.

llpumepnvie memot J{13:
1. Pa3zpaboTka mpoekTa MO OTKPHITUIO OHJAWH-Mara3uHa MPOJYKTOB 370POBOTO
MTUTaHUS
2. Pa3paboTka nmpoekTa peKJIaMHONW KaMIIaHUU APOHOB-I0CTABKU
3. Pa3zpaboTka mpoekTa MO TMOBBIIIEHUIO YPOBHS MOTHBAIIMU TEpPCOHANa OTAea
IPOJIaXK
4. Pa3paboTka TpoeKTa MPOBEJACHUS TOJICBBIX MAapKETHHTOBBIX HCCIEIOBAHUMN
pecTopaHa BbICOKOUW KyXHU
5. PazpabGorka mpoekta 1o BHempeHuro CRM-cucrem B
MIPOU3BOJIUTEIIS MOJIOACKHOM OJI€HKIbI
6. Pa3zpaboTka mpoexTa mpoBMKEHUS OHJIAH-cepBHca (YCIIYT) B PETHOHbI
7. Pa3zpaboTka TpoeKTa TO CO3AaHUIO KOPIOPATHBHOTO CaiTa MPOU3BOIUTEIS
HaHOPOOOTOB

ACATCIBbHOCTD
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8. Pa3paboTka mpoekTa OTKpbITUA O draliH- U OHIANH-Mara3uHa TUTAHUS IS
YKUBOTHBIX

9. PazpaboTka mpoekTa OTKpBITHS (PUTHEC-IIEHTpa JIOKC-Klacca

10. Pa3paboTka nmpoekTa 6J1aroycTpoiicTBa TEppUTOPUI TIPU CTPOUTENHCTBE KUIOTO
KOMILIEKCA.

11. Pa3zpabotka mpoekta co3fganusi UT oTaena Ha nmpeanpusTUU MO MPOU3BOJICTBY
MPOJYKTOB MTUTAHUS

12. Pa3paboTka nmpoeKkTa mo MOJIEpPHU3AINU OTJIeIa MPOU3BOACTBA HA MPEIIPUITUN
0 MPOU3BOJICTBY 000PYAOBaHUS

13. PazpaboTka mnpoekTa IO OpraHU3allid HOBOW JIMHUM TMPOU3BOJICTBA Ha
XJIeOOKOMOUHATE

14. Pa3zpaboTka nMpoeKTa Mo OTKPHITHIO TOCTHHUYHOTO KOMILIEKCa

15. PazpaGoTka mnpoekTa MO CO3AAHUI0 KOHCYJbTalMOHHO-UH(OPMAIIMIOHHOTO
LEHTpa 1o paboTe ¢ HACEJICHHEM ITIEHCHOHHOTO BO3pacTa

16. Pa3paboTka mpoekTa MO OTKPHITHIO MOATOTOBUTENBHBIX KypCOB B yueOHOMU
OpraHu3aIN

17. Pa3zpaboTka mpoekTa o BHEIPEHUIO OHJIAH-CEPBUCA IO OOPAILIEHUIO TPaXK/1aH B
OpraHbl MyHUIIUTIAIBHOTO YIIPaBICHUS

18. Pa3paboTka mpoeKkTa 1o OpraHu3aliuy MOBHIIICHUS KBATU(UKAIIUU PAOOTHUKOB
YUPEXKIEHUS 3JPaBOOXPaHEHHUS

19. Pa3paboTka npoekTa IO CO3JaHUI0 CEPBHCA JTOCTABKU JII KPYIHOIO CETEBOTO
OH-JIallH MapKeTa

20. Pa3paboTka rpoekTa OTKphITHS 0 IiaiiH- 1 OHJIaH- TYPUCTUYECKOTO areHTCTBA

Metoanl OlleHUBaHUS:
Kpurepun OamibHOM OLEHKH pa3iMYHbIX (OPM TEKYIIEro KOHTPOJIs
YCIEBAEMOCTH COJIEpKAaTCsl B COOTBETCTBYIOIIMX METOJAMYECKUX PEKOMEHIALUAX
nenapTaMeHTa Ou3Hec-MHPOPMATHUKHU.
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7. MOH OIEHOYHBIX CPEACTB [Jsl NMPOBEJCHUN NMPOMEKYTOUYHOH aTTecTAlUM
o0y4yaromuxcs Mo TUCUUILTHHE

Ilepeuens

IJTAHUPYEMBIX

pE3yNbTaTOB

OCBOCHUA

oOpa3oBaTenbHON

porpaMmbl (IepeyeHb KOMIIETEHIININ) ¢ YKa3aHUEM UHAUKATOPOB UX JTOCTHKECHUS U
IJIAHUPYEMBIX PE3yJIbTaTOB OOY4YEHUS M0 JUCHUIUIUHE COJICPAKUTCA B pazzene 2.
Tunogvie KOHmMPOABbHBLE 3A0AHUA UIU UHbLE MAMEPUATTIDL,
Heo0xooumbwie 07151 OUEHKU YMEHUIl, 3HAHUIL

TaOmura 8
Koa |HammenoBanme Nuauxkaropsl PesyabTaTsl TunoBbie KOHTPOJIbHbIE
KOMIIe-| KOMIIETEHIIMH JOCTHKEHHS o0yueHust 3aJaHus
TeH- KOMIIETEeHIIHH (ymeHus u
107071 3HaAHMHS),
COOTHECEHHBIE C
HHAUKATOPAMHU
JOCTHKEHHS
KOMIIeTeHIITNH
OII "Vnpasnenue 6usHecoM" (MeHEIKMEHT U yIIpaBiieHuE OU3HECOM)
IIKII- |CriocobHOCTE 1. IIpoBoaut 3HATDH: 3amanmne 1
2  |opraHu30BbBIBATh [UCCIIEI0BAHUE bazoByro KoMmanuss ~ MyHUIUMIIQIBHOTO
ONEPALMOHHYIO |OIIEPALIMOHHON APXUTEKTYPY 3HAUYECHUSI BHEIPSET CUCTEMY)
NIEATEIBHOCTh  |IESATCIbHOCTH KOPIIOPATUBHOM HIIEKTPOHHOTO
KOMIIAaHUH C OpraHu3alu U CHCTEMBI TOKyMEHTO000pOTA.
MCIIOJIb30BAHUEM |COBEPIIICHCTBYET €€ |yIIpaBIICHUS CucremMa JA0JDKHA IIOJIHOCTBIO
[POIECCHOTO U |HA OCHOBE [MpOEKTaMu; MoJAepKaTh MPOIECChI
MIPOEKTHOTO [IPOIIECCHOTO 1 OcobenHocTH MOATOTOBKM, COTJIACOBaHUSA U
[MOJIXO0B [MPOEKTHOTO MOIXO/10B|yIIPABIECHHUS yuyeTa JIOKYMEHTOB U  OBITh

BHEJIPEHUEM
1H(pOpPMaIMOHHBIX
CUCTEM JIsI
[TPOEKTHOTO
yIIpaBICHUS
YMETB:
OG0CHOBBIBATH
11er1ecoo0pa3HoCTh
npuMeHnenus 1UT-
MHCTPYMEHTOB JUISI
oOecrnieueHus
KJIFOUEBBIX
[IPOLIECCOB
[TPOEKTHOTO
YIIpaBJIEHUS;
DopMyIMpoBaTh
BEPXHEYPOBHEBBIE
TpeOOBaHUS K
1H(OpMaLOHHON
CHUCTEME
yIIpaBlIeHUs
[TPOEKTAMHU.

TTOCTYITHA B pexume 24/7.

[Tponecc paboThI c
TOKYMEHTaMHU CTpOTO
periaMeHTHPOBaH.

B kadecTBe WCIOIHUTENIS IO
[IPOEKTY ObuIa BbIOpaHa
[lepBeiiibur.

Kakas  ¢gopma  KOHTpakKTa)

BBITOJIHA 3aKa34uWKy W Kakas
Vcnonnuremo? Kakue pucku
BBl MOYKETE HJICHTU(UIINPOBATH
Ha HTarle MoAr0TOBKH J10roBopa?
3ananue 2

Onpenenure
3alHTEPECOBaHHBIE CTOPOHBI
MPOEKTa U COCTABbTE KapTy
3aMHTEPECOBAHHBIX CTOPOH.
Chopmynupyiite OuzHEC-11€Th
MPOEKTA " MIEPEYUCIIUTE
OCHOBHBIE OU3HEC-BBITO/IBI.
Onpenenure caMEIe
BBICOKOPHCKOBBIE obnactu
kapThl 3C (B 3aBUCHMOCTH OT

€3yJIbTaTa U BBITOJ] IPOEKTA).
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2. Yopasnser

IMPOCKTAMH Ha OCHOBC

KJIACCUYECKUX U
TMOKNX METOIOJIOTUI

3HAThH
MeTo10JIOTHH
yIIpaBJICHUS
[MPOCKTAMU
(MeTOo b
KPUTUYECKOTO
myta, PERT-
aHaIN3a,
CTOMMOCTHOTO
aHaIN3a,
[MPOrHO3UPOBAHUS
3HAUYCHUH TEXHUKO-
PKOHOMHYCSCKHX
MmokasaTelei
[MpOEKTa, OLICHKA
[PUCKOB)

YMETh:

M cnonp30BaTh
[MPOBEPEHHbBIC
[MPAaKTUKOU METObI
M MOJICJIH ISt

3aganue 1
[IpoexT TEXHOJIOTMYECKOIO
[IEPEOCHAIEHUST  IPEANPUATHS
CIIO)KEH M JIOJIOT, COCTOUT H3
HECKOJIbKUX COCTaBHBIX ITAIOB.
CocraBpTe mman 0 sramna
(mpenpoeKTHON CTaIuH).
OcHoBHBIE pabOTHI:
IpeaBapUTENbHOE
o0clieIoBaHHE U OLEHKY
COCTOSIHUSA (OIMCaHue
MIPOU3BOICTBEHHBIX
IPOIIECCOB) aS-iS; - 3 Mecsiua.
MO/JICIMPOBAaHHE MTPOIECCOB
to-be - 1 mecsw.
pa3paboTKa TEXHUYECKOTO
3aJaHusl; 7 HeJelb
TEXHUKO-9KOHOMUYECKOE
000CHOBaHUE TPOEKTa; 4
HEJIeIH.
OpraHU3alMIo0 IPOEKTa

oOecrnieueHus (xomaHJ1a IpOEKTa); 3 HEAETH.
MPOIICCCOB BBIpa0OTKY 11enei (OuzHec-
[MPOEKTHOTO BBITOJ] IpOeKTa). 1,5 Hexenu.
yIpaBJIeHHs CocraBbTe pacliCaHue MPOEKTa B
MS Project.
Y cinoBus:
1. BTOpOI ATan HaYMHAETCs
gyepes 5 Hezenb Mocje cTapTa
MIEPBOTO.
2. Tpernii u 4eTBepTHIH
ATaITBI UIyT
MIOCJIEZI0BATENBHO JIPYT 34
JIPYTOM.
3. Ilarerit u HIeCTOU
HAYMHAIOTCSI OJHOBPEMEHHO.
3ananue 2
CoxpaTute CpokH ImpoekTa Ha 3
HEZENU, BOCIOJB3YWTECh IS
ATOTO0  CETEeBbIM  TpaduKoM
[TPOEKTA.
ITIKII- (CiocoO6HOCTE 2. Pa3zpabarreiBaeT|3HaTH: 3ananue 1
4  |y4acTBOBaTh B |KOHIIENLHUIO NMpoeKTa,COBpEeMEHHbIE [{udpoBas Tpancdopmars
pa3paboTKe HAEPAPXUYECKYIO TOJIXOJIBI K DKKX BrirouaeT B ceOsi IPOEKT
porpaMmm CTPYKTYpY paboT,[aBTOMaTH3AINH [0 BHEIPEHUIO TEXHOJOT'HH
pa3BUTHA KaJIeHAapHO- [IPOLIECCOB untepHera Bemed (IoT). Onna
KOMIIaHUH, pPECYpPCHBIH TJaH H|[IPOEKTHOTO M3 CaMbIX PaCHpOCTPaHEHHBIX
pa3zpaboTKe KOHTPOJb 32 XOJOM|[YIIPABJICHUS, mpodnem JKKX — mpopsiB
000CHOBaHMH  |MpOrpamMM  pa3BUTHUS|Y METh: M3HOIIEHHOTO  BOJOIPOBOJA.
[MPOEKTOB 1 OpraHu3aIuu. AHanu3upoBaTh U [BHeapeHne WHTEpHETa Bellei
YIIPaBIEHYECKIX ONTUMHU3UPOBATh  [IOMOTAET ObICTPO
CIICHUH, raaH paboT u 0OHApY)XMBaTh NPOTEYKU U
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CBA3aHHBIX C
pa3BUTHEM
OusHeca

CTOUMOCTD
[IPOEKTA;
0hOopMIIATH
[TPOEKTHYIO
TOKYMEHTAIHIO;
CTPOUTH CETEBOM
rpaduk;
[pacCUUTHIBATH
KPUTHUYECKUI ITyTh;
pactipenensirTs u
[JIAaHUPOBATh
pecypcbl;
[pacCUUTHIBATD
[MOKa3aTeH
OCBOEHHOTO
00BEMA;
QHAIM3HPOBATH
MTPOCKTHBIC PUCKU U
oTnpeaeNeHus: Mep
pearupoBaHus Ha
HUX

OIIOBEIIATH 00 3TOM
KOMMYHaJIbHYIO CIIyX0Yy.
Pemenne [oT cocroutr w3
MOJEMOB C  JaT4uKaMud |
3anopHoii  apmarypel. Koraal
TaTYUKH 00HapyKUBAIOT

YTEUKY, OHH COOOIIAIOT O HEH Ha|
CEepBEp KOMMYHAJBIIMKOB. TOT
OT/IaeT KOMaHJIy IepPEKPBITh
BEHTHUJIb Ha 3allIOPHON apMaType
1 CcoOOIIaeT aucrerdepy oo

0OHapyKECHHON MIPOTEYKE.
Bpemst cpabaTbIBaHUsI CUCTEMBI
OT MOMEHTa OOHapy)KeHus

MPOTCYKHU J0 3aKPBITUS BEHTUJISI
COCTaBJISIET BCEro or 5 1o 7
cekyHa. be3 BHenpenus [oT
KOMMYHAJIBIIMKH y3HaBaJIU 00
aBapuy B JIy4IlIeM ClIydae depe3
HECKOJIbKO MUHYT, B XYIIIEM —
CIYCTS ~ HECKOJIbKO  4YacoB.
MHTepHeT Beme CoKpamaeT
BpeMsI pearupoBaHHs HA
WHIMICHTBI, TIOBBIIIACT
hddextuBHOCTE padoThl KKX,
MOITYyTHO CHIKAIOTCA 3aTPaThI
Ha ycTpaHeHue yepoa.

Cdopmynupyiite OuzHEC-1IENb
npoekta. OOocHyiTe Ou3Hec-
[ICHHOCTb MIPOEKTA.
[IpencraBbTe pe3yabTaT B BUIE

MaTpULIBl CTPYKTYPHUPOBAHHBIX
BBITO/I.
3ananmue 2.
Pazpaboraiite UCP mpoekra
2.Ilpumensier 3HaTh: 3aganue 1.
coBpeMeHHbIe Mojienu [OcobenHocTH, poib Komnanus «Iloura Poccumn» 24
pa3BUTHS U 1 3HAYEHUE utosis 2017 roma oOwsiBWIA O
YIIPaBICHUS YIIPaBICHUS 3aIlycKe MacIITaOHOTO MPOEKTa
OpraHu3anuein [IPOEKTaMU B Mo BHeApeHHIo (eaepanbHON
o01eit cucreme CHUCTEMBI aBTOMAaTH3alUH
yIIpaBlIeHUs npojax, oObeAUHSIOmENH B
pa3BUTHEM eIMHOE MH(POPMALIMOHHOE
OpraHu3aIu [IPOCTPAHCTBO B3aWMOJIEHCTBUE
Y MeTs: C  KJIMEHTaMHU-IOPUANYECKUMU

[IpuMeHsTs 1
BHEJIPSATH MOJEIIH
YIIpaBJICHUS
N1EATEIbHOCTBIO
[IPEAIIPUATHS, HA
OCHOBE IIPOEKTHOTO

[10/1X0/14;

TTUIIaMU 110 BCEM OM3HEC-010KaM
MPEINPHUATHSI BO BCEX PETHOHAX
CTpaHBI.

Buenpennem  CRM-cuctemsl
3aHUMAaETCsI KOMITaHUS «ATw,
B KauecTBe MPOAyKTa Oblia

BBHIOpaHa maThopmal
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OCYIIECTBIIATH
MOHHUTOPHHI 1
OLICHKY KauecTBa
peanu3anuu
[POEKTHOTO
MOOXOJbI B
YIPaBICHUN
pa3BuTHs OM3HEca

bpm’online MIPOM3BOICTBA
koMiranuu Terrasoft.

B xome BHempeHus Obuia
co3JaHa euHas "
CerMEHTHPOBaHHAS 0aza
TAaHHBIX KOPIIOPaTHBHBIX
KJIMEHTOB HPEATIPUATHS,
BKJIIOYAass ~ OYUCTKY  JIAaHHBIX
KJIMEHTOB c HIOMOIIIBIO
MyOJIMYHBIX KapTOTEK
FOPUMYECKHUX JIUII, MPOBEJCHA
[IPUOPUTHU3ALUSL 6a3b1
KOPHOPATHUBHBIX KIMEHTOB C
Y4ETOM 3HaYMMOCTH,
NOTEHIMAla H MOTPeOHOCTH
CerMeHTa

(oTpacnb/kateropus/ypoBeHb

cepBuca), HAJICTPOCHBI u
alalTHPOBAHBI pas3InyHbIe
MPOIECCHl TPOAAK C YYIETOM
MOTpeOHOCTEH KakIoro OJIoKa
BKJTFOYAsT JTUI0TCHEPAIHIo,
ABTOMATH3AIIUIO npoiiecca
MpOJaX OT TIEPErOoBOPOB JIO

3AKJIFOUYCHUA KOHTpaKTa,
BCACHUC CIKCIHCBHBIX
AKTUBHOCTEH 11O npogakam,
aHaJIn3 n IIJIaHUPOBAHUEC
J10XO0O0B.

B mponecce co3gaHusi CUCTEMBI
Y4acTBOBAIM BCe OM3HEC-OJIOKH
npeanpusaTus: bilok moyToBoro
O6usHeca, biok mocCkUTOYHOTO
ouzneca u biok QurancoBoro
OusHeca.

[Ipennoxure MO/IEITb
PKU3HEHHOTO IIMKJIAa JaHHOTO
npoekta. OOoOCHyHTE OTBET.
3ananmue 2.

PaspaboTaiiTe MaTpHILY|
CTPYKTYPUPOBAHHBIX  BBITO/I.
ObocHyiTe BITSTHHE
peanu3aim MIPOEKTA HA
[POLIECCHI yIpaBICHHUSL

A3BUTHUCM OpraHHu3allvn

OIl "Ynpasnenue 6usnecom" (M

€HEeKMEHT U yIpaBlieHue OU3HECOM)

IIKII-

1

CnocoOHocts  |1. IIpoBoaut
COIIPOBOKIATh U [MCCIIETOBAHUS 10
YIIPaBJIATh aHaAJN3y NPOAYKTA U
[MPOAYKTOBBIMU |BO3SMOXHOCTH BbIXOJa

HMCCIICOJOBAHUAMHHA HOBBIC PBIHKH

3HaTh:

bazoByro
APXUTEKTYPY
KOPIIOPAaTUBHOU
CHUCTEMBI

3ananme 1

KoMmanusi ~ MyHUIUTIATHHOTO
SHAYCHUA BHCAPACT CHUCTEMY
DIIEKTPOHHOTO
TOKYMEHTOO000POTA.

CucreMa IOJDKHA IIOJHOCTBIO
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N CCICIOBaHUsIMHA
HOBBIX PBIHKOB

yIIpaBIICHUS
[IPOCKTAMH;
OcobeHHoOCTH
YIIPABICHUS
BHEIpEHHEM
H(pOPMALMOHHBIX
CHCTEM JUIsI
[TPOEKTHOTO
yIIpaBJICHUS
YMETh:
OOGOCHOBBIBATH
11e1ecoo0pa3HoCTh
npumeHenus: UT-
WHCTPYMEHTOB JJIsI

MMOAACPKATDH IIpONECChI
[IOATOTOBKH, COIJIaCOBaHUsA H
yuy€Ta OOKYMCHTOB H OBITH

mocTymnHa B pexxume 24/7.

[Ipomecc paboThl c
TOKyMEHTaMU CTpOTO
perJaMeHTUPOBAH.

B kauyecTBe HCHOJHUTENS IO
MPOCKTY ObLIa BBIOpaHa
[IepBeiibur.

Kaxkas dopMa  KOHTpAKTQ,

BBITOJIHA 3aKa34MKy U Kakas
Wcnonuutento? Kakue pucku
BBl MOXKETE HJICHTU(UIIMPOBATH

obecrieyeHus Ha HTarle MOAr0TOBKH 0roBopa?
KJIFOYEBBIX 3aganue 2
[IPOLIECCOB Onpenenure
MPOEKTHOTO 3anHTEPECOBAHHBIE CTOPOHBI
yIIpaBJICHUS; [IPOEKTa U COCTaBbTE KApPTy
dopMynTupoBaTh  [3AMHTEPECOBAHHBIX CTOPOH.
BepxHeypoBHeBble [ChopMynupyiite OU3HEC-11eb
TpeOOBaHUS K MPOCKTA U TIEPEUNCITUTE
MH(POPMALIMOHHON |OCHOBHbBIE OU3HEC-BBITO/IbI.
cucreme Onpenenure cambie
yIIpaBJICHUS BbICOKOPHCKOBBIE o0nacTtu
[IPOCKTaMU. kapTel 3C (B 3aBUCHMOCTHU OT
€3yJIbTaTa U BBITOJl IPOCKTA).
2. AHanu3upyer 3HaThH 3aganue 1
pe3ybTaThI Metoponoruu [TpoexT TEXHOJIOTUYECKOTO
TEXHOJIOTUIECKUX YIIpaBJICHUS MEPEOCHAIICHUS  TPEATNPUATHS
VICCIIEIOBAaHUM CEpUU [IPOEKTaMU CJIIO)KEH M JI0JIOT, COCTOUT M3
MPOIYKTOB (MeToTBI HECKOJIBKMUX COCTAaBHBIX ATAIOB.
KPUTUYECKOTO CocraBpte 1an (0 3rama
nytu, PERT- (mpeanpoeKTHON CTaAHH).
aHaJM3a, OcHOBHBIE pabOTHI:
CTOMMOCTHOTO MIPEIBAPUTEIBHOE
aHaJM3a, o0clieZIoBaHHUE U OLIEHKY
MIPOTHO3UPOBAHMS | COCTOSHUS (OTHMCaHHE
3HaYeHUH TEXHHUKO- | MPOU3BOJCTBEHHBIX
PKOHOMHYECKUX MIPOIIECCOB) aS-IS; - 3 MecsIa.
rokaszaTeneil MO/IJIMPOBAHHE MTPOLIECCOB
MPOEKTa, OIIEHKA to-be - 1 mecs.
[PHCKOB) pa3paboTKa TEXHUYECKOTO
VYMETh: 3aIaHus;, 7 Heleb
Vcnonb3oBath TEXHUKO-3KOHOMHUYECKOE
[IPOBEPEHHBIE o0ocHOBaHUE IpoeKTa; 4

[PAKTUKON METOIbI
1 MOJEIN IS
oOecreyeHus
[TPOIICCCOB
[TPOCKTHOTO

yIIpaBICHUS

HEZEIN.
OpTraHMU3aIMI0 POEKTa
(xomaHJ1a IPOEKTa); 3 HEETH.
BBIPaOOTKY 11e71eH (Ou3Hec-
BBITOJ ITpoekTa). 1,5 Henenu.

CocTaBbTe pacliucaHue MPOeKTa B
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MS Project.

YcioBus:

4, BTOPOU ATall HAUMHAETCA
qepe3 5 HCACIIb ITOCJIC CTapTa
IIEPBOTO.

5. Tperuii u ueTBepThHI
3TaIlbl UAYT,
IIOCJIEA0BATENbHO JIpYr 33
JPYTOM.

6.  Ilarsrit u HIECTOM

HAYMHAIOTCSI OJHOBPEMEHHO.
3ananue 2
CokpaTute CpoKH MpoeKTa Ha 3

HEZENU, BOCIOJIB3YWTECh IS
ATOTO0  CETEBbIM  TpaduKOM

[IPOEKTA.

IKII- (Cnoco6Hocts  |1.JleMoHCTpUpYeT 3HaTh: 3ananue 1

4 [nIaHUPOBAHUS U [HABBIKH BBIBOJAA CoBpeMeHHbIE [{udposas TpaHchopManus
OpraHW3aliyl  |[HOBOTO IMPOAYKTA U [MOAXOJBI K PKKX BkimtouaeT B ce0si MPOEKT
BbIBO/1A ero OOHOBJICHUI Ha  [ABTOMATHU3alUU [0 BHEJPEHUIO TEXHOJOTUU
MPOJYKTa U €r0 |[PhIHOK [IPOLIECCOB untepnera Bemed (IoT). Onna
O0OHOBJIEHUI Ha [IPOEKTHOT'O 13 CaMbIX PacHpOCTPaHEHHBIX
PBIHOK, aHaN3a yIIPaBIICHHUS; npoonem KKX — mpopsiB
[POJIaX Y MeTh: M3HOIIEHHOTO  BOJOIPOBOJA.
MPOIYKTa U AHanu3upoBaTh U |BHeapeHue uWHTEpHETa Belle
yIIpaBJICHUS ONTUMU3UPOBATh  [[IOMOTAET ObICTPO
MOKa3aTeIsIMU 1aH paboT u 0oOHapy»uBaTh MPOTEYKU U
YCIIEITHOCTU CTOUMOCTD OTOBELIaTh 00 3TOM
MPOJIYKTa [POEKTA; KOMMYHAJIbHYIO CIyX0Yy.
0(pOopMIISATH Pemienue IoT cocroutr w3
[TPOEKTHYIO MOJAEMOB C JaT4uKaMud |
MOKyMEHTaluo;  [3amopHod apmarypsel. Korna
CTPOUTb CETEBOM  |TaTYMKHU 00HaPYKUBAIOT

rpaduk;
[paccUnTHIBaTh
KPUTHYECKUM MYTh;
pacnpenenarTs u
[JIaHUPOBATh
pecypcsl;
[paccUMTHIBaThH
[MOKa3aTeN
OCBOEHHOTO
o0BeMa;
QHAJIN3HPOBATh

IIPOCKTHBIC PUCKU U

OIpEeICTICHUS MEP
pearupoBaHus Ha
HUX

YTEUKY, OHH COOOIa0T O HEel Ha|
cepBep KOMMYHAaIBIIUKOB. TOT
OTIAaeT KOMaHIy IIEpEKPHIThH
BEHTWJIb Ha 3alIOPHOM apMarype
1 CcoOOIaeT aucrerdepy o0

0OHapyXEeHHON MPOTEUKE.
Bpemsi cpabaThiBaHUSI CHCTEMBI
OT MOMEHTa OOHapy>KeHUs

MPOTEUKH J0 3aKPBITHSI BEHTHJIS
COCTaBjIsIeT Bcero or 5 mo 7
cekyna. be3 BHeapenus [oT
KOMMYHAJIBIINKN y3HAaBaIU 00
ABApUHM B JIYUIIEM CIydae yepes
HECKOJbKO MUHYT, B XYAIIEM —
CITYCTS HECKOJIBKO JacoB.
HTEpHET BelIEW COKpalaeT
BpeMs pearupoBaHUs Ha
MHIIMICHTEI, MOBBIIIACT

hddextuBHOCTE paboTel KKX,
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MOIyTHO CHW)KAIOTCSI 3aTPaThl
Ha ycTpaHeHue yepoa.

Chopmynupyiite OuU3HEC-TICIb
npoekta. OOocHyiTe Ou3Hec-
[ICHHOCTh IPOEKTA.
[IpencraBpTe pe3ynbTaT B BUIE

MaTpPULIBI  CTPYKTYPUPOBAHHBIX
BEITO/I.
3aganue 2.
Paspaboraiite ICP npoekra
2. AHanu3upyeTt 3HaTh: 3ananue 1.
pojaxku mpoaykra, |OcobeHHocTH, posibKommnanus «llouta Poccum» 24
METPUKHU U 3Ha4YEHUE nrong 2017 roma oObsBWIIA O
[PUBJICUCHUS YIIPABJICHUS 3aIyCKe MaclITaOHOTO MPOEKTa
MoJib30BaTesei u MPOEKTaMHU B Mo BHeApeHUIo (denepaibHOU
VICTI0JIb30BaHUS oO1eit cucreme CHCTEMBI aBTOMAaTHU3AINH
[IPOyKTa yIIPaBICHUS npojax, oObeAMHSIOMEH B
pa3BUTHEM eAMHOE “H(pOpMaAITMOHHOE
OpraHu3aIu [IPOCTPAHCTBO B3aWMOJICHCTBUE
YMeTh: C  KIHEHTAMHU-IOPUANYECKUMU

[ IpuMeHsTH U
BHEAPSTH MOJICIH
yIIpaBJICHUS

eI TeTbHOCTHIO
[pEeIIpUsATHS, HA
OCHOBE MTPOEKTHOTO
M0JIX0/13;
OCYIIECTBIISTh
MOHUTOPHUHT U
OLIEHKY KayecTBa
peanu3aluu
MPOEKTHOTO
[10JIXO/IbI B
YIpaBIeHUU
pa3BuTHs OM3HEca

TTUI[aMH TI0 BceM OM3Hec-0J10KkaM
MPEANPUITHS BO BCEX PETHOHAX
CTpaHBI.

Buenpenuem  CRM-cucremsl
3aHHUMAaeTCsI KOMITaHUS «AnTw»,
B KadyecTBE MNPOJyKTa ObliIa
BbIOpaHa iatdopmal
bpm’online IIPOU3BOJCTBA
kommanuu Terrasoft.

B xoxme BHeapeHus —Obuia
CO3/1aHa enHas u
CEerMEHTHPOBAHHAS 6a3a
TaHHBIX KOPIOPaTUBHBIX|
KJINEHTOB TIPEATIPUATHS,
BKJIIOYasi  OYUCTKY  JIaHHBIX
KJINEHTOB c MOMOIIbIO
MyOTMYHBIX KapTOTEK
FOPUAMYECKUX JIMII, TPOBE/IECHA
MPUOPUTH3AIUS 6a3b1
KOPIOPATUBHBIX  KIMEHTOB C
Y4ETOM 3HAYUMOCTH,
MOTEHIIMaja U MOTpeOHOCTH
CcerMeHTa
(oTpacnb/kaTeropus/ypoBeHb
cepBHcCa), HAJICTPOCHBI u
a/1arTHPOBAHBI pa3TuYHBIC
[IPOLIECCHl NPOJAX C YYETOM
MOTpeOHOCTEH KakIoro OJoKa
BKJTIOUAsT JUAOTeHEpaLUIo,
aBTOMAaTHU3ALIHIO nporecca
[IpOJaX OT IEPEroBOpoOB 10

3AKJIFOYCHHUA KOHTPAKTa,
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BEJICHHE €KeJIHEBHBIX
AKTUBHOCTEM MO MpOJaxam,
aHaIn3 u [UIAaHUPOBAHUE
TOXOJIOB.

B nporiecce co3maHusi CUCTEMBI
Y4aCTBOBAJIH Bce OM3HEC-0JIOKH
npennpusaTus: biok moyToBoro
Om3Heca, bBIIOK IOCBIIOYHOIO
ousHeca u biok ¢uHAHCOBOTO
OusHeca.

[Ipennoxute MOJIeh
PKU3HEHHOTO IIMKJA JaHHOTO
npoekta. (OOOCHYHTE OTBeT.
3ananmue 2.

PaszpaboTaiiTe MaTpHuiLy|
CTPYKTYPUPOBAHHBIX  BBITOJ.
Obochyiite BIIUSIHUE
peanu3anuu MPOEKTA HA|
[IPOLIECCHI YIIPaBIICHHUS]

A3BUTHUCM OpraHHu3allvun

IlpumepHuvie sonpocwl K 3auemy:
1. bazoBble MPUHIUITBI TPOEKTHOTO yrpaBieHus. [[pudnnbl nepexoga K NpOEKTHOMY
yrnpasieHuto. [IpeuMyIiecTBa mpoeKTHOTO yIpaBICHUS.
2. KopnoparuBHoe ympaBieHue npoektaMu. [IOHSTHE KOpPIOPATUBHOW CUCTEMBI
ynpasienus npoektamu (KCVYII).
3. Komnonentsl KCVII 1 B3aMOCBSI3b MEK1y HUMHU.
4. Knaccudukarus n"HGOPMAIIMOHHBIX CUCTEM YIIPABJICHUS MPOEKTAMH.
5. PpIHOK cHenuaiu3upoOBaHHOTO MPOTPAMMHOTO OOECIIeUEHUsl ISl yIPaBJICHUS
MPOEKTAMH.
6. OyHKUMOHAJIbHAS apXUTEKTypa M BApUAHThI Pa3BEPTHIBAHUS PEIICHUN Kilacca
PM\PPM\EPM.
7. Kputepuu Beioopa UCVII.
8. ®a3a mianupoBaHus npoekTa. [loanepxka miIaHUPOBaHUSI CHU3Y-BBEPX U CBEPXY-
BHU3 B NMpOrpaMmmMHOM nipoaykte MS Project.
9. Uepapxuueckas ctpykrypa padot (MCP) npoekra. [Toctpoernne MCP npoekra B
MS Project.
10.ITonnep:xka KajieH1apHO-CETEBOr0 INIAHUPOBAHUS B IPOrPaMMHOM MPoayKTe MS
Project. Tumbl 3amau. CyMmapHble 3aja4¥, BEXH M TOBTOPSIONIMECS 3a/Iayu.
[IpuopureTsl 3a1a4.
11.CereBoii rpadux mpoekrta. [loHSITHE KpUTUYECKOTO MyTH. AJTOPUTM pacdeTa
KPUTHYECKOTO MyTH.
12.IIpaBuna bopMupoBaHus ceTeBOM Mojeiau mpoekTa. OCOOEHHOCTH TOCTPOCHHS
cereBoil Mozenu B MS Project. CiocoObl cBsi3bIBaHUS 3afa4, THIBI CBA3EH MEXITY
3a/1a4aM¥ ¥ TUIbI OTPaHUYEHUH.
13.®opmyna muaHnupoBaHus. Tumbel 3anad: (QUKCHUPOBAHHBIM O0BEM pPECypcCoB,
(bUKCUpOBaHHbBIE TPYyN03aTpaThl, (UKCHUPOBAHHAS JIUTENBLHOCTh. (OCOOEHHOCTU
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COCTaBJICHHUS PACIIUCAHU IPOEKTa B MPOrpaMMHOM Mpoaykre MS Project. MeTossr cxxatus
pacrucanusl.

14 Meron xputuueckor nenu. Unesa meroma. OTinnuust OT Me€ToAa KPUTUYECKOrO ITYTH.
Bo3MoxHOCTH peanu3aiuu MeToaa kputuieckoi nenu B MS Project.

15.IInanupoBanue OropkeTa mpoekta B MS Project. brokeTHble pecypchl 1 0COOEHHOCTH
paboTHI C HUMH.

16.1lonnepxka pecypcHOro IjaaHUPOBaHUA B IporpaMmMHoM mpoaykre MS Project. Tumnbl
pecypcoB (TpyIoBble, MaTepualbHbIE, 3aTpaTHbie) U OCOOCHHOCTH pPabOThI C HUMH.
CriocoObI BeIpaBHUBAHUS MEPETPY3KU pecypcoB. PecypcHbIN KpUTHUECKUH MYTh.
17.Pabota ¢ kanenmaapsimu B MS Project. Miconb3oBanue KaleHaapei mpoekTa, pecypea u
3amaun. Hactpolika kajeHnapen.

18.Ilognepkka MpoOLIECCOB YIpaBIEHUS HHTErpalueldl B MPOTPaMMHOM MpoaykTe MS
Project.

19.KoHTpoab BBINMOJIHEHUS MIPOEKTa B MporpaMmMHoM mpoaykre MS Project. Perucrpanus
(aKTUYECKUX TaHHBIX O XO/I€ BBIIIOJIHEHUS [TPOEKTA.

20.0OcHoBHBIEC (PYHKIIUU HACTOJIILHON MH(DOPMAIITMOHHON CUCTEMBI YIIPaBIECHUS MPOCKTAMU
Ha npuMepe mporpammHoro mpoaykta MS Project. [Tognepikka Bcex 3TarnoB KU3HEHHOTO
LMKJIA IPOEKTA.

21.Bo3MOXKHOCTH BH3yallM3allMM TMPOEKTHBIX HaHHBIX B MS Project. Bcerpoennbie
Npe/ICTaBICHUS, JMHUU XOJla BBIOJIHEHHs IMpOeKTa, Auarpamma [aHTa, rpaduyeckue
WHJMKATOPBI U PaCYETHBIC TOKA3ATENH.

22 Ilopaepkka  THOKMX  METONOJOTHNA  MPOEKTHOTO  YIPaBICHUS. OcHOBHEBIE
(byHKIIMOHANIbHBIE BO3MOKHOCTH ON-line cepBUCOB /1715l THOKOTO YIPABIIEHHUS TPOESKTOM.

Ipumepnvle npakmuueckue 3a0anusi K 3a4emy:
1. MeHemxkep CTPOUTENBHOTO TMpoekTa ¢ OrmkeToM 1 MiIH pyd. W IJIAHOBOU
JUTUTEIIBHOCTBIO 5 MECSIIEB IOJDKEH CIIAaHUPOBATh 00 KeT mpoekTa B MS Project B pa3pese
ciepayrommx crared: 3arpatel Ha 3II ucnosHWTEnel, 3aTpaThl Ha MAaTEpUANbl U
o00opy/iOBaHME, pE3epB Ha HEMpeABUIEHHBIE o0cTosTenscTBa. M3BectHo, uto 3II
ucnonHutenei cocrasusier 50% 3aTpar, 3aTpaThl Ha MaTepuaibl U obopynoBanue —40%,
peszepB — 10%. brojker cruiaHupoBaTh MO MECSIAM.
2. J17s1 OLIeHKHU I TENbHOCTH pa0O0T MPOEKTa MEHEIKEP MPOEKTa UCIIOIb30BaN IKCIIEPTHHIE
OIICHKH YEeThIpEX CIICIMATUCTOB TMpeAMEeTHOW obnactu. Haubonee BeposTHYIO
JUIMTETFHOCTh ~ 33Jlad  TMPOEKTAa MEHEIDKEpP TMPOeKTa OIeHHMBaeT 1o  ¢opMmylie
(B1+222+323+54)/7, tne Di — omeHka 1-Toro skcrepra. HeoOGxomumo oGecreuuThb
BO3MOKHOCTh BBOJIa YETHIPEX OIICHOK JUITMTEIIBHOCTH M pacueTa cpeaHeapupmMeTnyecKkon
OLIEHKHU JUTUTENILHOCTH B MoJienu poekta B MS Project.
3. Hacrpoiite nokazatenu B Mozenu npoekta B MS Project (B COOTBETCTBUU ¢ BapUaHTOM
3a/1aHus) U yOeIUTeCh B KOPPEKTHOCTU MX paboThl. [TokazaTenu JOMKHBI paCCUUTHIBATHCS
JUIS1 IPOEKTA, OTJEIBHBIX 3TAlOB U padoT.

Memoouueckue mamepuanst, onpeoenaouiue npoyeoypovl OUEeHUGAHUS
3HAHUU, yMEHUU
[Tpukaz ot 23.03.2017 Ne0557/0 «OO6 ytBepxaenun [lonoxkeHuss o mMpoBeICHUU
TEKYIIero KOHTPOJs YCIEBAEMOCTH W MPOMEKYTOYHOM arTecTallud OO0yYarouuxcs Io
mporpaMmam OakajaBpuaTa U MarucTpatypsl B @MHAHCOBOM YHUBEPCUTETEY.
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8. IlepeyeHb OCHOBHOII ¥ [ONOJHHUTEJIBHON Y4eOHOH JIUTEpPaTyphl,
HE00X0IMMOii 17151 0CBOCHUS TUCUUIIIMHBI
Hopmamueno-npaeosvie akmot

1. TOCT P 54869—2011. IIpoekTHbIii MeHETKMEHT. TpeOoBaHUs K yIpPaBICHUIO
IPOEKTOM.
2.TOCT P UCO 21500-2014 PyxoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY.
3. A guide to the Project Managment body of knowledge (PMBOK Guide), 7-th
edition, Project Management Institute, Inc. All rights reserved.— PMI Publications,
USA, 2021.

a) ocHogHaA:
4. CsetnoB, H. M. MHpopMalMoHHbIE TEXHOJOTUH YIPABJICHUS TPOCKTaMHU : y4eo.
nocobue / H. M. Cpetnos, I'. H. CetnoBa. — 2-¢ u3j., nmepepad. u gon. — MockBa
: THOPA-M, 2020. — 232 ¢. — (Beiciiee obpazoBanue: bakanaBpuar). - 9bC
ZNANIUM.com. - URL.: https://znanium.com/catalog/product/1044525 (nata
oOpaienusi: 14.04.2023). - TekcT : 3J€KTPOHHBIH.
5. TlonmskoB, H. A. VYmnpaBieHue WHHOBAallMOHHBIMH IIPOEKTAMH : YYEOHHK H
npakTukym ais By3oB / H. A. Tlonskos, O. B. Mortosunos, H. B. Jlykamos. — 2-e
u31., uctnp. u gon. — Mocksa : FOpaiit, 2023. — 384 ¢. — (Briciiee oopa3oBaHue).
— OBC Hpaiit. — URL: https://urait.ru/bcode/511434 (nmata oOparieHus:
14.04.2023). - TeKCT : 3JIEKTPOHHBIH.
6. YnpaBiieHUe MPOeKTaMH : YIeOHUK U MPakTUKyM s By30B / A. WM. banamos, E.
M. PoroBa, M. B. Tuxonosa, E. A. Tkauenko ; moj o61mieit pegakuueit E. M. Porosoii.
— Mockaa : FOpaiit, 2023. — 383 c. — (Bricmee odpazoBanue). — DbC IOpaiit.
— URL: https://urait.ru/bcode/510590 (mara obpamenus: 14.04.2023). — Tekcr :
AIEKTPOHHBIN.

0) oononHumenvHan:
7. Yekmapes, A. B. Ynpasnenne UT-ipoekTamu U npoiieccamu : yueOHUK sl By30B
/ A. B. UekmapeB. — Mockasa : FOpaiit, 2023. — 228 c¢. — (Bsicmee oOpa3zoBanue).
—  DOBC IOpaiit. — URL: https://urait.ru/bcode/516193 (nmata oOparieHus:
14.04.2023). — TekcT : 37eKTPOHHBIH.
8. 'obapena, f1. JI. buznec-ananutuka cpeactsamu Excel : yue6noe mocooue / . JI.
['ob6apeBa, O. 0. I'opoaenkas, A. B. 3omoTaprok. — 3-¢ u3m., nepepad. u gom. —
Mockga : Byzosckuii yaueOnuk : UHOPA-M, 2021. — 350 c. — O9bC ZNANIUM.com.
- URL: https://znantum.com/catalog/product/1668637  (mara  oOpaieHus:
14.04.2023). - TeKCT : 3IeKTPOHHBIH.
9. NudopmarimoHHbie CUCTEMBI M TEXHOJIOTHH B SKOHOMHUKE W ynpaBieHuu. B 2 4.
Yacte 1 : yueOHMK 1J1s1 By30B / OTBETCTBEHHBIN penaktop B. B. TpopumoB. — 5-¢
u3n., nepepad. m gomn. — Mocksa : FOpaiir, 2023. — 375 c¢. — (Bsicmee
obpazoBanue). — OBC IOpaiit. — URL: https://urait.ru/bcode/516285 (mara
obpamenust: 14.04.2023). — TekcT : 27IEeKTPOHHBIH.
10. MadopmanmioHHbIe CUCTEMBI 1 TEXHOJIOTHH B YKOHOMHUKE W YIIPABJICHUH B 2 .
Yactp 2 : yueOHUK 11 By30B / OTBETCTBeHHBIN penakTop B. B. Tpodhumor. — 5-¢
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u3n., nepepab. m gom. — Mocksa : [Opaiir, 2023. — 324 c¢. — (Bsicmee
obopazoBanne). — OBC [Opaitit. — URL: https://urait.ru/bcode/516286 (mara
obopamenwus: 14.04.2023). - TekcT: 2JI€KTPOHHBIH.

9. IlepeyeHn pecypcoB HH(POPMAUMOHHO-TEIEKOMMYHUKAIMOHHON ceTH
«HTEpHET», HEOOXOIUMBIX JJI5l OCBOCHHUS TUCIUTLIHHBI

1. http://www.microsoftproject.ru - IToptan MicrosoftProject.ru

2. http://lwww.pmexpert.ru - Caiitr komnanuu PM Expert

3. http://www.pmprofy.ru/ - ITopran «IIpodeccruonan ynpaBieHus IPOSKTaAMI
4. http://www.pmi.ru - Mockosckoe oTaencHue Project Management 15 Institute
5. http://[pmpractice.ru/training/testing/ - Caiit rpynmsl komnanwuii «IIpoekTHas
I[TPAKTHUKA»

6. https://kanbantool.com/ru/ - caiiT on-line cepBrca aJs yrpaBieHHsI 1O
MeTtonoiioruu Kanban

7. https://weeek.net/ - caiit ceppuca WEEEK

8. https://trello.com — caiit cepsuca Trello

9. https://www.advanta-group.ru/ - caiit cepeuca Advanta

10. https://www.bitrix24.ru/ caiitr butpukc24

11. https://www.easyproject.com — caiit npoaykTa Easy Project

12. https://ru.scrum-time.com/ - caiit mpoaykra Scrum Time

13.2nexkrponHas 6ubnuorexka @unancoBoro ynusepcurera (9b) http://elib.fa.ru/
(http://library.fa.ru/files/elibfa.pdf)

14.2nexkTpoHHO-0MOMMOTEeYHas cucTteMa Znanium http://www.znanium.com
15.9nexkrponHo-oubmmoteunas cuctema BOOK.RU http://www.book.ru
16.21eKTpOoHHO-616IOTeYHAsE cHcTeMa H3naTenserBa «FOPAMTY
https://www.biblio-online.ru/

17.25neKkTpoHHO-0MOIMOTEeYHas cucTeMa «Y HUBEPCUTETCKask OMOJIMOoTEKA
OHJIAMH» http://biblioclub.ru/

18.25eKkTpoHHO-O0UOIMOTEeYHAs CUCTEMA U3/IaTelIbCTBA «JIaHby
https://e.lanbook.com/

19.lenoBas onnaiiH-6ubanorexa Alpina Digital http://lib.alpinadigital.ru/
20.Hayunas snektpoHHas oubianoTeka eLibrary.ru http://elibrary.ru
21.HammmonanbpHas 31eKTpoHHas OunbmmoTreka http://H30.pd/

10. Meroauyeckue yka3aHus IJisl 00y4alOUIUXCH M0 OCBOCHHUIO M CUUIIIMHBI

Crynenram HEOO0XOAMMO PYKOBOJICTBOBAThCS «MeToanueckuMu
pEKOMEHAAIMsAMH 10  IUIAHUPOBAHUIO W OpPraHU3alMid  BHEAyJIUTOPHOU
CaMOCTOATENLHON paboThl MO 0Opa3oBaTeIbHBIM MpOrpaMMaM OakaiaBpuatra u
maructparypsl B GunancoBom ynuepcutete» (IIpuka3 pexropa Ne 1040 o or
11.05.2021) u nanno# paboyeit mporpaMMoi AUCILUILIUHBI.

11.Ilepeyenr  MHPOPMANMOHHBIX  TEXHOJIOTHI, HMCHOJb3yeMbIX  IPH
OCYLIEeCTBJICHMH 00pa30BaTeJbHOr0 mpouecca Mo AUCHMILVIMHE, BKIKOYAS
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https://weeek.net/
https://www.advanta-group.ru/
https://www.bitrix24.ru/
http://library.fa.ru/files/elibfa.pdf
https://www.biblio-online.ru/
http://biblioclub.ru/
https://e.lanbook.com/
http://нэб.рф/

nepeyeHb HEOOXOIMMOT0 MPOrPAMMHOI0 o0ecneyeHus 1 HHPOPMALMOHHBIX
CIPABOYHBIX CHCTEM
11.1. KoMITIEKT JUIIEH3UOHHOTO IPOTPAMMHOTO 00SCTICUCHMUS:
1. OC Astra Linux,
2. LibreOffice
3. AutuBupyc Kaspersky
11.2 CoBpemennbsie mnpodeccroHanbHbie 0a3bl JAaHHBIX W HH()OpPMAIMOHHBIC
CIIPABOYHBIE CUCTEMBbI:
4. KoncynpranT Ilntoc.
5. I'apanr.
6. MS Project 2016 (professional)
7. AnBanra
8. burpuxkc 24
9. WEEK

11.3 CeptuduinmpoBanHbie MNPOTPAMMHBIE U aNlapaTHbIE CpPEACTBA 3aIUTHI
uH(popmaIuu:
He npenycmoTpeHsl.

12. Onmcanue MaTepHAIbHO-TEXHHYECKOW 0a3bl, HeOOXOAUMOMN ISt
OCyILeCTBJIEHHSI 00pa30BaTEJILHOI0 MpoIecca Mo AUCIUILINHE
ITomemienust it MPOBEACHUS JIEKIMA, CEMHHAPCKUX 3aHATHM, TPYNIOBBIX U
WHIUBUYAJIbHBIX KOHCYJbTAIlMA, TEKYIIErO0 KOHTPOJS U IPOMEXKYTOUYHOMU
aTTECTaIlNM, a TAKKE TTOMEIIESHUS 11T CAMOCTOSTEIILHON pabOTHI.
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